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This Sustainability Report has been developed by the Compliance Department of
Cute Dress Industry Ltd. with the training and guidance of our first report which
was assisted by German Government via the Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GI1Z) GmbH, as part of the Promotion of Social
and Environmental Standards in the Industry (PSES)programme . The views,
opinions and information in this report are that of Cute Dress Industry Ltd.



BE OUR BUSINESS PARTNER

AND BE A CHANGEMAKER

By ignoring the importance of people and planet any conventional business cannot
have a sustainable and sequential profit. Business as usual is not an option anymore.

From end consumer, shops, traders and manufacturer everybody  have an ethical
responsibility towards the people who are making our clothes and for the planet we
eid66nbl Sr g 2 Wfoss SnveEanpdiniakeZ a diffsrance in  fashion industry.




REPORT CONTENT AND
ASPECT BOUNDARIES
The content of the report is based on

the social, environment, economic and
product sustainability practices at  Cute
Dress. Identifying of the aspects has

n
been as per the guidelines of Global
Reporting Initiative (GRI) Standards 4.0
and indicators have been selected

based on the availability of

information on those practices. Some
of the sustainability projects of Cute
Dress are beneficial to the organization
itself and some others are benefiting
the community as well.

We have tried to create a meaningful
connection between the sustainability

This is the third published sustainability report for Cute Dress Industry Ltd. (from  hereafter as E’é:gtrit‘i:s; ;’Lige‘:itsezrgfszgilthéz‘:main
_Cute Dress). This report has gnalysed factory premises, Ia_lb_o_u_r and production processes, _ goal was to deliver transparent
integrated departmental functions, corporate social responsibilities, stakeholders perspectives, information on how we practice
environmental management system etc. for the calendar year 2021 (1st January to 31st bbobculLFuELSLcEnLF LCL U
December). Financial data was considered from July, 2020 to June, 2021.This report is being compliance to international standard

; ; ; ; : f and thereby become a model for other
published on an annual basis. It was published by the end of December 2021 and is available in —— : :

. . . . . firms in the industry. In this report, we
English language only. This report has been prepared in accordance  with Global Reporting have focused our insights on setting
Initiative (GRI) Standards 4.0, which emphasis on three aspects ¥ ecology, economy and social. goals, measuring performance and

managing change in order to
Al gngucuneéeSé6gecggnEenci gnoSrzéruregn?gZiuzcr grfcn! implement better performances. We
UF G] gr gF cani UbnZ g ETéecontetifithis regont zwingfdly designed by Cute would like to take our sustainability
uurujgrar _ Q . ol reg Va1 ¥ gned Dy reporting practice to the next level by
Dress and Sheikh H M Mustafiz, Managing Director is the main contact person for any kind of continuous improvement in our future
information and can be reached at mustafiz@cutedress.net . endeavours in reporting.

Through this report, Cute Dress

The report focuses on 13 Sustainable Development Goals ( SDGs);SDG 1Y No Poverty, SDG 3Y ; Lo , N
continues its journey in sustainability

Good Health ar_1d Well -being, SDG4 Y Quality Education, SDG5 Y Gender Equality, SDG6 ¥ Clean reporting on the economic,

Water and Sanitation ,SDG7 Y Affordable and Clean Energy, SDG8 Y Decent Work and environmental and social dimensions
Economic Growth, SDG9 Y Industry, Innovation and Infrastructure, = SDG10Y Reduced of its business activities. Through
Inequalities, SDG 11Y Sustainable Cities and Communities, SDG 12Y Responsible Consumption progressive advancement in reporting,

Cute Dress is committed to report
transparently on how it manages its
economic, environmental, social, and
These sustainability issues were identified by us and our stakeholders due to their importance governance performance.

on our business. Each year we shall conduct a materiality analysis to identify these issues.

and Production, SDG13Y Climate Action and lastly SDG17Y Partnerships for the Goals.



Preface

Our first sustainability report published for 2019 and now we started evaluating our data driven performance in terms of social,
environmental and economic parameters. In our last report we setup a benchmark of our performance based on how much we are
impacting to produce per piece of garment.

In 2021, from the below KPIs it seems that we are performing good in water management, but energy consumption, waste control and
CQO, emissions need further initiatives. However, we found that our energy consumption and CO , emissions increased in 2021 because
we have used additional energy for the construction of our project expansion. For employees satisfaction we got a mixed exper ience.

During COVID worker migration and new employment caused a different result of our survey. Demand of sustainable materials are
increasing a lot and we can foresee that it will be increasing.

KEY PERFORMANCE INDICATORS

Environmental impact on per piece of garment Employees satisfaction Use of sustainable materials
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Sheikh H M Mustafiz
Managing Director

Introduction

FOREWORD

After successful publishing our first ~ Sustainability Report in 2019; we feel so much
encouraged and blessed with the appreciation from all of our stakeholders. Especially, our
buyers have found us as most prestigious company in terms of transparency in our
activities. So we are now publishing our 2021 report with many other new initiatives which
make us proud.

By publishing this report, we have benchmarked a sustainable financial growth without
destroying the livelihood of our workforce and simplicity of our mother earth. Especially, |
would like to thank our team who  has been actively involved in the decision making
process and my beloved employees who have been investing their energy and time to
produce world class apparel for the renowned international brands.

With the alignment of UN Sustainable Development Goals (SDGs) and National Priority

Initiatives (NPIs ), our internal activities and  stakeholder partners will surely guide us

towards milestone ofgrowth bbnu g i ¥f ol L6 ghnogni el LgOggnb9gzcl
UNDP to align SDGs withself -z § ZSzcL¥F] bn &£l Lbnagiznogn] ScnbA
Hey Social Good from USA, an initiative to measure sustainability practice in companies.

With our green initiatives our factory generated 75,408 kWh electricity from solar energy.

We saved more than 2,425,760 liters of ground water in 2021 from water recycling system.

Our CO, emissions still under control and our factory is not doing any landfill with our

ownwaste. £l gnmgan- gzJSzrureéegnriglLéeucSzpbnSinSgznl
visible and we will more initiative in future for better results.

Our social performance going very good. This was possible due to our commitment of

continuous improvement of working conditions . We had to take numerous initiatives to

tackle the global challenges of COVID pandemic. Due to COVID -19 the audit by ACCORD

(newly RSC), our safety partner, was delayed and hoping to conclude in 2022. We are

hoping to achieve another milestone in terms of safety and well  -being of the people who

are working for us.

Meanwhile, our factory has also achieved most of the renowned certifications like Global
Organic Textile Standard (GOTS); Organic Content Standard (OCS); Global Recycled

Standard (GRS); Responsible Wool Standard (RWS); Oeko-tex 100 Standard etc. to ensure

our products are traceable and transparent . However, recently we also become member of

US Cotton Trust Protocol to ensure sustainable cotton supply.

[ SogOgzhnbbobc il UEL\Wdaeah@esting mareit Sifomatidd Sngl 2z ¥ g 2 H
marketing so that factory can run on full capacity.  More initiatives are under process to

make us better performed in all parameters of sustainability and circularity.

Lastly, we setup a measuring tool for all direct and indirect impact parameters of
sustainability. And our data -driven activities will have more stories to share in our next
sustainability report.



ENTREPRENEUR PROFILE

Mr . Sheikh H M Mustafiz, Managing Director is the
founder and dreamer of Cute Dress. He is a passionate
change maker of Bangladesh ready -made garment
(RMG) industries to top notch niche manufacturer
instead of a bottom of the pyramid manufacturer.

Back in 2003, he started his own business and
established his connection in Nordic countries.

Currently, Cute Dress is exporting to more than 40+
high end brands in Denmark, Sweden, Norway,
Germany, Canada, USA, Japan, Australia, and few other
countries. Cute Dress is mainly producing circular
knitwear for high end and niche brands which has
higher value and quality.

Mr. Mustafiz has travelled to more than 30 countries in
the world; learned & implemented many international
norms and practices in the company. Through his
leadership , the company has seen a sustainable
economic growth and optimistic future of RMG
industries in Bangladesh. Cute Dress is a state-of-the -
art environment friendly factory ~ and the innovative
wide range of fabrics are the main strength  of this
company. The factory is a LEED (Leadership in Energy
and Environment Design) Certified in Platinum

category under US Green Building Council (USGBC)
standard and became one of top 10green factories in

the world. The factory was rewarded o L' ¢ | nbp%c g Z nl

o U zfér Bproving itsbZz Sgo @awlCER. ¢ 2 n

GéclLOLcb@idmdDoeTemiemISznci gn

noteworthy performance. Cute Dress is the only
company from Bangladesh who has showcased

b-ueOu] gn%S6oclSiniSznv%obecul

Copenhagen Fashion Summit in May 2019

Cute Dress can handle small orders in avery efficient
way. The workforce is skilled and passionate in getting
the tasks done with highest level of standard. It runs
on the whirlpool of experienced management team

Introduction o7

Mr Mustafiz is a M.A. in English. He was awardedwith b- 2 SJ gbbL SFf u6nuUg

young entrepreneur from US Department of State in 2012. In 2015, he ran an online

UZZ0zg6nbgdé66LifjnzéucISzrnzL6ScnzZzSNgecneudo

living standard of the garment workers in Bangladesh. He was UolzgggTetyl ¢l i
o U zapddnR F n  ofrom §SA flor the thoughtful content of the video. In 2015, he

was also praised by Embassy of Nepal in Bangladesh for his generous contribution to

the earthquake victim in Kathmandu.

As an industry leader he participated in an International Workshop on bRSz20JSzeé
%OL86DN?23g0Ogd6SZr ¢ Faganz&izy lingdpadRolyteimfc kier@ational
collaboration with Temasek Foundation and a2i of Bangladesh government.

He is also member of National Steering Committee of
by UNICEF for youth future skills and employability.

Generation Unlimited , a project

Mr. Mustafiz was elected as the Director of Bangladesh Knitwear Manufacturer and
Exporter Association (BKMEA) for 2017-2019 session. For his contribution to national
economy, he was awarded as CIP (Commercial Important Person) by the Government
Sin-gSZ63g3bn° §gZqESG6L apdid fatBetidf ivasorg gniol | hebhirhsglnig b n
son of a government stipend awarded Freedom Fighter.
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COMPANY PROFILE

Head Office
Factory Address
Phone number
Contact Person
Website

Total Land

Floor Space
Safety system
Security system

Utility and power

Waste recycling
Manpower
Day care

Medical care

Knitting
Dyeing

Printing

Embroidery
Laboratory
CAD System
Cutting
Sewing
Finishing

Packing

Transportation
Certification

L-8 Arifabad Housing Society, Pallabi, Rupnagar, Dhaka 1216, Bangladesh
Bathuli , Shaha Belisshor , Dhamrai , Dhaka 1800, Bangladesh

+880 258052109

Mr. Sheikh H M Mustafiz, Managing Director ; mustafiz@cutedress.net
www.cutedress.net

8100+ square meters

82,055s(q ft (total 3 floors)

Automatic fire detection and hydrant

Public Addressing and full CCTV coverage

6,000 sq ft utility building; 3 Generators: 460 kVA, 200 kVA, 30 kVA ;Own sub -
station; 250 kg boiler; Air compressor

Waste recycling storage : 4 rooms
550+ (Ratio: 57% Women, 43% Men)

Full time childcare attendees, separate breast -feeding area, food storage,
children nutrition monitoring, toys and indoor -outdoor playground

Full time Doctor and Nurse; Paramedics for laboratory tests; availability of
medical equipment to facilitate emergency minor operation

10 sets [4 Jersey, 3 Rib, 2 Fleece, 1 Jersey 12gq]

Cute Dress sub-contracts dyeing process from reputed Oeko-tex & GOTS
certified dyeing mills as no dyeing process is available in the factory

Cute Dress digital printing unitis in operation and screen printing unit setup
is also in operation. ETP installation going on.

Embroidery works are in operation

9 Q ¢ §g n ? awip @lo@torm conducts basic wash tests,
CAD system with plotters are in operation

Large cutting tables with fabric  spreader

All kinds of sewing machine for knitwear production including underwear
Fully furnished finishing section with spot removing section, tumble dryer,
thread sucker etc.

Separate packing section along with needle detector, pick
security controlled shipping process etc.

Availability of 9 @ ¢ § n ? awip rdanspdirtation for procurement and delivery
- Oeko-tex; GOTS; OCS; GR®WSLEED; BCJj US Cotton; audited BSCland
ACCORD/RSC

- In process of Higg Index; Fair Wear; WRAP & C-TPAT

rubbing, GSM etc.

-pack service,
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MATERIALITY ASSESMENT

This report conveys our optimism through identification of the : . _ Relevance | Relevance to
. . . . Material Topics Grid

imperative material topics as per the GRI standard. We have to Company | Stakeholders
considered the 17 United Nations Sustainable Development Goals E1 0.77 0.60
(SDGs) according to their influence and relevance to our activities

in relation to the actual or potential impact of our business on the chemicals E2 0.33 0.36
SDGs. The effects of our production processes and the final Resources/ Materials E3 0.25 0.28
product on the society and the environmentalso  influence our Energy and Emissions E4 0.60 0.51

likelihood of attaining sustainable practices  inthe long term. For

this reason, we have paired Table l1land Figure 1for a complete Waste/ Recycling £ 0.20 0-2
materiality assessment through identifying relevance of the GRI Regulations E6 0.46 0.43
standard materials to the company andto  stakeholders. Each Employees s1 056 0.42

material is ranked between 0 to 1 based on realistic potential

S o Worki diti S2 0.72 0.77
significance of Cute Dress. Our second sustainability report for S s

Cute Dress,the materiality assessmentcovers 9Qcgn? z gbb3b Diversity S3 0.18 0.18
performance in 2021 (1st January to 31st December) which is Work place safety sS4 0.60 0.68
same as last year. Value-added services S5 049 0.36
The following steps had been adapted in order to obtain inputs Employee rights S6 0.59 0.59
for the materiality assessment: RSz Ogzhb dnakdg F L 0.56 0.56
i. Identifying internal and external stakeholders compensation i i
ii. Identifying the material topics to be measured. Regulations S8 0.42 0.49
iii. Carrying out two individual surveys for finding the P o
. . Certification and initiatives S9 0.35 0.25
relevance of the material topic to company and
stakeholders. Donations S10 0.12 0.12
iv. Analysing the graphical representation of data and Economic Performance EC1 0.48 0.44
obtaining constructive insights, the materials with greater = = Py
ForEgzbnogzgnbgoégéecggnibnbr Sbenr FPribRur eMPI sz n
EC3 0.55 0.55

this report.
V. /Efgnbg’ét_)c'n[UCQ%EUQQI‘IC‘SZEéI‘IééOng I>recureineat prectices Baucnloiybn Eg@i n
r iz 0ggnESGE & mlniorndidaibdsgficant

e . - . Anti -corruption EC5 0.24 0.34
materiality for the sustainability reporting. =
vi. To simplify comparisons, all topics are put together  in Anti -Competitive Behavior =& 0.13 0.16
igure € O Hb

Table 1:Comparative Data for Materiality Assessment



INFLUENCE ON STAKEHOLDER ASSESSMEN

DECISIONS

Matrix
0.90 A
0.80
. Work place safety Working conditions
RSz09zbInEJrgite oMt presence Water
0.60 compensation| ~ Employee rights ¢ °
Social regulations Indirectegonomic

0.50 Ercf:onomlc impact ¢ Energyand

pe orTance emissions

°
0.40 LChemicaIs Eimpioyees

[ ]
Value -added services

0.30 §f Certification &

0.20

0.10

0.00

initiatives

0.30

0.35 0.40 0.45 0.50 0.55 0.60 0.65 0.70 0.75
CUTE DRESS'S ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACTS

0.80

Figure 1:Materiality Assessment Matrix
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The Materiality Assessment
Matrix

This figure is a graphical representation of the
materiality assessment for Cute Dress on a
GRIstandard materials § St 0 L F Horii RIL ¢ O ¢
ggF ScgbnbriJéQgrFfegnSJnci
UfFgn?2gélLbLSrb3nol Leélnzuf]
Al gHiiRE D On bPRBLYGHMIb N L1 Z 0
cigncéeSrSreahnCioOLzSFrgrc
which ranges from 0 to a maximum of 0.80.

The range of values of x and y axes represent

the significance of each aspect on the matrix

and are independent.

It can be seen that Certification and Initiatives
NowFURN oMb UMNFglLcl gznidJd
assessments & decisions nor do they play a
significant role in socioeconomic and

environmental impacts of Cute Dress,

consequent to which this issue has not been

included in our analysis. In contrast, working
conditions (0.73, 0.76) of employees are the

most influential issues for the stakeholders as

well as severely determines the impact of

Cute Dress on Socio-economy and

environment, due to which it has been

heavily emphasized in our study. Similarly,

Workplace Safety (0.60, 0.68), Water (0.75,

0.60), Energy & Emission (0.60, 0.51), Employee
oLrjicbnNowMI2Rno b c MANR Sz
Compensation (0.57, 0.56), Market Presence

(0.70, (0.65) & Indirect Economic Impact (0.55,

0.55) have been analyzed in our report.
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SUSTAINABILITY ROADMAP

Cute Dress is a 100% export oriented knit garments manufacturing company. We have developed a sustainability
framework with our corevalues. 9Qc gn?2ep O HPDPOSF gbniuzgniur ELcLSebnlincgzrbnSinbi i
bZS686bxdSAifF lcQzgdbn bLIgnIzSrnZzLSzLclLULF]jnclignboéeéegbbnSincl gn
the environmental & societal costs ataminimum tn £ gnéSr Zii 23bnj] zSocinolL686nEgnr gubozg:
efficiency, productivity, innovation and upholding product quality. Our plan is to manufacture for premium brands only,

through collaboration with suppliers whose practices are sustainable, consistent and minimalist

— 2022
Investment on automation 2025 2027

Smart factory 4.0 Efficient production management

2029

Fully sustainable
manufacturing

2023 2024
Optimized production with full Compatibility of high -end products
capacity

2030

Only export to sustainable
premium brands

Figure 2: 9 @ ¢ g n ? 3ugthirtaldlity Roadmap and Long -term Goals till 2030
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SUSTAINABILITY STRATEGY

Sustainability

Enabling

VISION

We envisage to become a sustainable
apparel manufacturing brand in

Social Performance

8uUFjéuggbinE2angibozLlijnbluzZzZaniiueégbn

SinSegznoSz0JSzefreBnui gnyZ2S66Qc L SF

E6QqgnZéurgcaom

MISSION

We firmly believe that the foundations Environmental Economic
forrealizing 9 Q¢ g n ? vsiphi®t® b n Performance Performance
uphold an integrated balance among

cilgneSrzuredbngroOLzStr grciudéhn

economic and social performance;

hence ensuring the wellbeing of the

Planet, the People, and our Products.

We have designed our practices in

such a way that our contribution to PEOPLE PLANET PRODUCT
pollution, landfill and damage to We believe that the As the nature holds the Cute Dress promises
ecosystem are minimalized, which in employees are key to life on earth, Cute to produce

turn will improve our environmental
performance. Besides satisfying all the
basic criteria for employee welfare,
Cute Dress has launched an internal

invaluable asset of the
company. Thus, we
prioritize activities that

engage our employees

ZzSjzurneu66ggnb] UZZBHU%@&&WB}k%éfng

ensuring social performance. Finally
Cute Dressis committed in providing
best quality products through team
work, innovation and initiatives,

within stipulated time frames  ata
satisfactory level of partners and
stakeholders.

their well -being. We
have administered a
variety of programs,
designed to solve their
problems, daily needs
and enhance their
skills.

Dress aims to flourish
without destruction of the
natural ecosystem.
Minimizing carbon
emissions, wastage
creation and landfill
occupancy; energy
conservation & efficient
usage of water resources
are incorporated in the
whole process of our
work -flow.

responsibly and to
deliver top -quality
product to the
clientele. We
emphasize on using
certified & traceable
materials, eco -
friendly chemicals,
organic and recycled
materials etc.
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SUSTA N ABLE COLLABORATION DETAILS
D EVE LO PM E NT Through relevant business disclosures, Bangladesh Garment Manufacturers
and Exporters Association (BGMEA), with technical support from the United

Nations Development Programme (UNDP) in Bangladesh and Global Reporting
Initiative (GRI), have come together to lay out and outline the impact of the RMG
sector on Bangladesh National Priority Indicators (NPIs) and SDGs. As such,

$:ALS
o

instead of only measuring the financial performance of their business, about 47

factories involved in this report took business decisions based on their impact

on the environment and people, among other sustainability priorities. The
ALIGNMENT WITH SDGs approach aimed at aligning business -relevant sustainability data with NPIs and
The Agenda of United Nations' Sustainable SDGs. In other words, the existing business reporting standards, indicators and
Development Goals (SDGs) 2030 is an indexes are translated in the language of NPIs and SDGs.
exemplary blueprint of a global sustainable
future. Cute Dress is addressing the 17 SDGs Considering the mainstream adoption of GRI standards across businesses
and the 39 Sub-goals (nation -wise priority) worldwide, the adoption of HIGG Index by most RMG buyers, and the role and
through every step of our movement. Our expertise of UNDP when it comes to SDGs, inclusive business and impact
Management Board has underscored this measurement, this report used relevant sustainability business indicators and
support in 2019, which has led us to align our translated them in the language of NPIs and SDGs.

strategies more closely with the SDGs.
As a result, the published report allows the RMG sector in Bangladesh to

This report will demonstrate how we have measure and communicate its contribution to NPIs and SDGs to relevant
incorporated the sustainability values within stakeholders. This report illustrates the actions RMG businesses took to make
our processes in order to achieve the SDGs. progress towards the SDG targets, the challenges the sector is still facing, and
9 Q ¢ g n ? sugtdnabdity strategy provides a what it would take to overcome said challenges and make a bigger impact on
common framework for the sustainability NPIs and SDGs.

activities across our company.
The findings are based on primary data collection gathered via factory self -
"Ffngogcohn9ocgn?zgbbnzgeé g repygtihg S gepartinglis'the inest c8mmosfgrm of business sustainability
ZZzgeéelLiuclLS¥FanJSzneéS¥F ¢z L EHatadis¢gogsuiedaate, Ang it means that the information shared by the

achievement of Bangladesh Priority Indicators factories has not been subject to verification by a third  -party audit.
(NPIs) and SDGs through sustainability self -
reporting. The survey was jointly conducted For details, please visit :

by UNDP, GRI, BGMEA. http:// www.bgmea.com.bd/page/Sustainability Environment


http://www.bgmea.com.bd/page/Sustainability_Environment
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Goal No. Goal Target Our Achievements Goal No. Goal Target Our Achievements
1 10 e 1 Employed male -female with no discrimination in
. .. s - . - REDUCED salary
Mi'l NO POVERTY 1 Ensured minimum wages and on time salary =) INEQUALITIES | Employed physically challenged people
~ 1 Employed senior citizens
SUSTAINABLE 1 Encouraging bicycle transportation for our
ZERO HUNGER |1 Looking forward for collaboration. CITIES AND ool egsg y P
COMMUNITIES pioy
Yo Wi ag T Ensured parental leave RESPONSIBLE 1 Responsible resource consumption practice
HOREEEE GOOD HEALTH | Sanitary Napkin during working hours CONSUMPTION q Responsible waste recvelin ?acticg
_4,\/‘. AND WELL -BEING |1 Supply family planning  tools AND A ”pb o it it r3r’] i gnpl ety brofect
1 Health insurance PRODUCTION oraboration with intefnafional cireuianty projec
ooy 1 Ensured on -the-job skill development training
e QUALITY 9 Ensure all kinds of training and soft sI§iIIs CLIMATE missians management in olace
ml EDUCATION |1 9866uESzucLSFnolcinbUlLzdur i 6 2 mosanr g u|d L FICSHisEn 9 P
support meritorious  offspring of our employees.
iy
- GENDER o . LIFE BELOW . . .
@1 EQUALITY 1 No discrimination at any level of occupation WATER 1 No initiative yet, looking forward for collaboration.
T 1 Water resilient management with water recycling
CLEAN WATER and rain water harvesting o . .
E AND SANITATION |1 Low flow water dispensing LIFE ON LAND [T No initiative yet, looking forward for collaboration.
1 Ensure pure drinking water
LFT=8 | PEACE, JUSTIC
A(F:ECE)ARND 'II\E?\:EER?;NYD i Imng(:‘:tiidﬂizrzmar energy and - planning to generate / AND STRONG |1 No initiative yet, looking forward for collaboration.
INSTITUTIONS
B DECENT WORK |1 Invested and managed good working condition . . o
M AND ECONOMIC |1 Innovation on product diversification for o T With assistance of GIZ we started publishing
‘I' GROWTH continuous economic  growth 17 aneonis b¥%ebculLfUELS6LC2SN®°gZSzcand
@ PARTNERSHIPS |1 Signed up with Reverse Resource for Circularity
FOR THE GOALS Project
INDUSTRY, 1 Signed up with Ganashasthya Kendra to ensure

INNOVATION AND
INFRASTRUCTURE

Invested on energy, water and CO , efficient green
industry

medical facilities for the employees




SUSTAINABLE
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' CERTIFICATE

OF APPRECIATION

Awarded to

Cute Dress Industry Ltd.

For contributing to the achievement of the Bangladesh National Priority
Indicators (NPIs) and Sustainable Development Goals (SDGs) through
sustainability self-reporting

28 March 2021
Zuena Aziz ' Dr. Rubana Huq Sudipto Mukerjee Aditi Haldar
Principal Coordinator for President Resident Representative Director
Sustainable Development Goals Bangladesh Garment UNDP Bangladesh Global Reporting Initiative (GRI)
(SDGs) Affairs Manufacturers and Exporters _ ' South Asia

Prime Minister's Office ’ Association




PRODUCTS AND SERVICES

PRODUCTS

Cute Dress is mainly producing different

kinds of circular

knitted items for men, ladies and kids. We have

manufacturing experience of below items:

ugr 30 Ladies
A T-shirt A T-shirt
A Tank Top A Tank Top
A Polo Shirt A Polo Shirt
A Sweatshirt A Sweatshirt
A Hoodie A Hoodie
A Trouser A Tunica
A Jacket A Leggings
A Brief A Trousers
A Jacket
A Dress

A Draped Dress
A Pleated Dress
A Asymmetric Dress

To To T T o Do To T o To To I

ids

T-shirt
Tank Top
Polo Shirt
Sweatshirt
Hoodie
Jacket
Bodysuit
Jumpsuit
Trouser
Dress
Cap

Bib
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SERVICES

In addition to the regular production, Cute Dress provides below
services to the valued clients

Lab-test service

Cute Dress has a setup for in -house product testing. The aim of this
setup is to check whether the end user of our produced goods will
satisfy through the basic home laundering process. This service is
free of cost for all the customers. Cute Dress provides basic home
laundering test for colour fastness , rubbing test, dimensional
stability, twisting, print durability, fabric weight etc

Pick -pack service

Cute Dress provides pick -pack service to clients if there is a need

for distribution of bulk goods to different part of the world or to
different customers in same country. We have a special packing
arrangement for this service with an agreed fees. In addition to

that, clients needing to use warehouse as our web -shop distribution
from Bangladesh can be entertained with a service fees

Fabric development service

Every season Cute Dress thrives to create new fabrics as an offer to
the clients thereby enabling brands to present fresh collection in
each season. Cute Dress also develops fabric, which are distinctive
§9gZgrFrgLijnSFnEQ2gz2bnzgzZegbc

Technical service

Cute Dress provides technical services to customers for making
style chart, measurement list, fitting adjustment, fabric quality
selection, accessories selection and sustainability solutions.



MANUFACTURING PROCESSES

Cute Dress practices traceable manufacturing process in its total supply chain
management. As we do not have our own spinning and dyeing factory, we

conduct a series of quality control (QC) check to ensure that the fabrics are in
compliance with EU REACH directive, Oeko-tex, GOTS, OCSRWS,GRS etc. while
buying the yarn, sub -contracting knitting, dyeing or printing.

Our QC team checks all fabrics by a 4-points system once we have received the
fabric. Then it sets for minimum 12 hours for conditioning prior to the next step:
cutting. After cutting, the fabrics are sent for a standard quality check against
each piece of parts before it is sent for sewing. Cute Dress has a set-up of
Industrial Engineering and Work Study department, thus root cause analysis and
productivity calculations are carried out by using statistical quality control tools.

In case of printing, embroidery or other kind of value addition work is needed, the
fabrics are sent to relevant section or are sentto the sub-contracted factory with
proper packing of the cut panels.

During the sewing process, we assign our QC team to check every process and
ensure the desired quality. After sewing, the material undergoes first quality

audit. At this stage, all non -qualified products are sorted out and are sent back to
product line for fixing.

Subsequently, it is then sent to thread sucking  to ensures that there are no loose
thread and to buttoning section in case buttons has to be attached. This process is
also followed by random audit and stacking for ironing. After ironing, itis sentto
the final quality control team, measurement control team and visual quality

control team. Finally, the product is sent for packing.

At Cute Dress, we have a separate packing section. Once the packing section
received the packed goods, it first screens with needle detection machine to
ensures that there is no broken needle inside. Instruction  assortments are
attached to the final product before they are packed into cartons.

As we are producing for some reputed Japanese brands, the final
packing/inspection takes place only after needle check as a part of their
requirement. However, for our EU/USA customers, inspections are conducted
according to AQL (acceptable quality level) after full packaging of final goods.
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Yarn Purchase Knitting

Fabric Checking
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CORPORATE GOVERNANCE

Cute Dress is practicing corporate governance by decentralizing and
empowering the tasks to the mid -management team. Although
central command by the Managing Director plays an important role

in the governance of Cute Dress,even so all decisions are taken by
meeting and respecting the opinions of the mid - management
managers .

Compliances

Cute Dress follows corporate governance framework, based on
Bangladesh legislation, code of conduct by the buyers, OECD
principles etc. Nonetheless, 9 Q ¢ g n ? cogrbitménbto
transparency, accountability and responsibility are the key principles
to comply with all required standards .

General Governance Structure

The company has the following governance structure

General Assembly: Allows the shareholders to participate in the
governance of the company . This assembly is held once per fiscal

year.

CFO:Assigned the task to control the financial infrastructure and
day-to-day tasks.

Internal Audits: Develops and monitors internal control procedures
for the business operation.
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Internal Audit and Control

Risk management. The company places great
importance on risk management and  ensures that
appropriate risk management system is established.

Internal auditor: The internal auditor is responsible for
the daily internal control. A random unannounced
audit is conducted once in every week.

External auditor: An external auditor audits the
eSrZufeaabndL¥ 0F éThisiédobeonceig r § F
every fiscal year.

Disclosure : Cute Dress has not yet decided to enlist as a
public limited company.



MARKET PRESENCE
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In 2021, we produced 1,681,53pieces of different types of garments for  different countries all over the world. Out of this quantity,
897,098 pieces are sustainable products with different labels like GOTS, OCS, BCI,Ecovero and Oeko-tex which seems to be a

significant growth than 2020 and 2019.

EXPORTED QUANTITY IN 2021
China
0.01%

Australia
0.38%

Canada
4. 80%

France

Swedegn
0.08%

10.37%%

Finland

Saudi Arabia
0.04% 0.39%
Japan Germany
23.21% 2.31%

Figure 3: Indicating quantity -wise global market presence in 2021

Sustainable Products Quantity Demands
in 2021

17151
1.02%

460571 342865 pcs

27.39%

20.39%

784437 pcs
46.65%

1177
0.07%

m Conventional = OEKO-Tex m OCS = BCl| =» GOTS m GRS

Figure 4: Indication quantity -wise diversification in product in 2021
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www.heysocialgood.com

Al gn¥wSeéerLiuénvsSSgnuggiuéneidclLijnzgiégechbn
in giving back to the community and/or adopting sustainable practices. They
éezSbbneéel gedOnunéSrzZuradabnzSblLclLognlrZueée
Sustainable Development Goals, such as Decent Work, Clean Water, etc. They
zgOLgonuneSrZura3bnbobculLFUESgNnZzuecleé
adopted from sourcing to packaging to distribution

Hey Social Good has developed a unique Social Good Assessment (SGA) tool that
tracks sustainable, give back, social, and governance practices adopted by
EQblLigbbgbhniuelLélclLgbhnufgngicgzZzLlbg
9SrzurablnibnS¥gncidcnglLzgecbngdiSzcechnld
pressing societal challenge by adopting business practices that benefit people

and the planet .

HEY SOCIAL GOOD
2021 IMPACT EXCELLENCE AWARD

THIS IS AWARDED TO

Cute Diess Frdoes //7 LT
for their outstanding practices that benefit people and the planet [

DR. CINDY J LIN
CEO

"fngegGChn9Qcgn?zgbbni
olzg§g3d3nJSzncl gnSochbciu
give back.

MEMBERSHIP OF USCTP

By joining the U.S. Cotton Trust Protocol®, Cute Dress ensures that we are
sourcing responsibly produced, quality  fibre, and reducing environmental and
social risk in their field -to-mill supply chain.

Aligned with the U.N. Sustainable Development Goals, the Trust Protocol brings
guantifiable and verifiable goals and measurement to more sustainable cotton
production and drives continuous improvement in six key sustainability metrics

Y land use, soil carbon, water management, soil loss, greenhouse gas emissions,
and energy efficiency . To know more please visit: https://trustuscotton.org /

nbgoegCn y Ziuec
UELS6Lca2nZzuécl ¢
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